ONLY THE PARANOID SURVIVE

Under Andy Grove's leadership, Intel has become the world's largest chip maker and
one of the most admired companies in the world. In Only the Paranoid Survive, Grove
reveals his strategy of focusing on a new way of measuring the nightmare moment
every leader dreads--when massive change occurs and a company must, virtually
overnight, adapt or fall by the...
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Peek Inside the Book

Admitting that you need to learn something new is always difficult. It is even harder if you are a senior
manager who is accustomed to the automatic deference which people accord you owing to your position.
But if you dont fight it, that very deference may...

Reader's Opinions

Great insights from a successful leaders of a successful company in a rapidly changing market. | think this
is a great book leaders of corporations should read, especially with how to view changes in the
marketplace and how to benefit from employees seeing them before you do.A few things | took away that
I'l...

Stopped at page 155 after the pace slowed and it became a little redundant.What | learned:* Middle
Managers serve a purpose: "Simply by doing their daily work, these middle managers were adjusting
Intel's strategic posture. By the time we [senior management:] made the decision to exit the memory
business,...
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